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Illustrative R&D team
R&D — fictional example · One respondent’s perspective

Your current picture

Projects Current counts

21 Active today

Last 12 months

Started 14

Completed 3

Stopped / on hold 6
0 21 projects

33% completed among endings (3/9).
64% ended / started (9/14).
Period totals include projects started in different years.

People and focus Current counts

43% on three or more projects · 19/44

19 On three or more projects 25 On 1–2 projects

4 Unassigned

One dot = one person · 44/48 assigned

2.1 assigned people per active project.
Contributors per project · last month: 4.
Average contributor focus: 52.4%.
Estimated time per project (%) · Your projects across all areas: 5
Assumes full project availability and equal allocation.

Decisions and priorities Last 6 months

11/26 revisited · 42%

5/5 top priorities retained
From last year’s top five

Weekly time Hours

16 h judged not useful

6 h Judged useful 16 h Judged not useful

23 h Unscheduled time

22 h · all meetings
Respondent’s working week · A calendar that was reviewed.
Unscheduled time: working-week hours remaining after scheduled meetings.

Do people see the same priorities?

Shared priorities within the area 4/10
0 10

Shared priorities across the organisation 3/10
0 10

One person’s judgments: 0 strongly disagree · 10 strongly agree. Clear ownership after a decision: 2/10.

Keep your dashboard in a free account
After your Check-Up, create a free account to save, print and return to your results.

Basis: reported counts and judgments; ratios calculated from those answers. 12-month period ending 11 Oct 2026.
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